Baseline Performance Assessments

"Understanding your business the way it really is”

Serving manufacturers struggling with growth and profitability.

—

This on-site 10-point operations and production performance assessment includes interviews with
select management stakeholders, survey of line workers, general plant observations, review of key
systems, financial metrics and reporting processes. You'll receive an objective third party written
assessment of the good, the bad and the ugly, and solutions on how to fixiit.
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Get started today by contacting us at www.leanshopmanager.com
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Facilitating Lean Transformation

Empowering Productivity
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